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Abstract. This paper aims to introduce Leadership Laboratory (LeadershipLAB) as a new idea to
improve current executive development approaches in industries and organizations. LeadershipLAB
is a combination of the assessment centre (AC) program and discussion of the assessment results
during feedback sessions, which were done repeatedly in a controlled situation to enhance the
managerial competencies of the participants. The paper will first explain the course of actions in the
LeadershipLAB such as general preview of the related competencies, conducting simulations and
interview sessions, delivering general as well as individual feedback sessions, and writing individual
progress reports. Then it will be completed by a case study on the 2™ and 3™ managerial level in a
local government organization in Indonesia. The top leadership’s trust in using the LeadershipLAB
was quite high and participants who showed progress in the LeadershipLAB tend to stay in their
current position or rise to a higher position.

Keywords: assessment centre, success criteria, competency, key behaviour, simulation (exercise),
assessor, and assessee.

Abstrak. Tulisan ini bermaksud memperkenalkan Laboratorium Kepemimpinan (LeadershipLAB)
sebagai sebuah gagasan baru untuk memperbaiki berbagai metode pengembangan eksekutif saat ini.
LeadershipLAB merupakan kombinasi dari program Assessment Centre (AC) dan mengonsultasikan
hasilnya dengan partisipan melalui sesi-sesi balikan. Proses ini dilakukan berulang dalam situasi
terkontrol untuk meningkatkan kompetensi manajerial mereka. Pertama-tama tulisan ini akan
menjelaskan langkah-langkah tindakan di dalam LeadershipLAB seperti pembahasan umum tentang
kompetensi yang berkaitan dengan target jabatan, melakukan simulasi dan sesi-sesi wawancara,
menyampaikan balikan baik secara umum maupun individual serta menyusun laporan perkembangan
partisipan yang dilakukan oleh assessor terlatih. Selanjutnya artikel ini akan dilengkapi dengan studi
kasus pada eselon 2 dan 3 di salah satu organisasi pemerintahan kabupaten di Indonesia. Keyakinan
pimpinan puncak (bupati dan jajarannya) akan hasil LeadershipLAB tergolong cukup tinggi.
Partisipan yang menunjukkan perkembangan pada LeadershipLAB cenderung bertahan pada
jabatannya atau dipromosikan ke jabatan yang lebih tinggi.

Kata kunci: assessment centre, kriteria sukses, kompetensi, perilaku kunci, simulasi, assessor,
dan partisipan.

Competencies have become the leading construct
in many different human resource practices, such as
recruitment and selection, career development, per-
formance management, and the management of change
(Heinsman, de Hoogh, Koopman, & van Muijen,
2007). For the last 35 years this concept has been
used for diagnosing, mapping, and developing va-
rious aspects of human resources in companies and
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organizations. The application of the competency mo-
del is very important considering the instability and
unpredictability of changes in the business world.
Change requires managers, employees, as well as pro-
fessionals suitable with the competency model; they
are required to work faster and significantly con-
tribute to the organization.

The biggest challenge for HRD management is
the requirement to be involved in activities which
directly contribute to the competitive ability of the
company. It requires a competency model instru-
ment that is continuously developed, revised, and
renewed. The construction of a competency model





